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I.  INTRODUCTION 

 

The purpose of this Report is to present the results of the discussions and 

recommendations of the Nomination and Governance Committee of Vale S.A. 

(“Committee” and “Vale” or “Company”, respectively), created by the Board of Directors 

(“Board of Directors” or “Board”) in June 2022, related to the composition of Vale’s 

Board of Directors with a view to the election of said collegiate body that will take place 

at the Company’s Annual Shareholders’ Meeting to be held on April 28, 2023 (“2023 

AGO”) for the 2023-2025 term of office. 

 

Please note that the conclusions of this Report reflect the independent judgment 

of the Committee members, to be analyzed by the Board of Directors prior to disclosure 

thereof. 

 

 

a. Nomination and Governance Committee  

 

The Committee’s activities began after the 2022 Annual Shareholders’ Meeting, 

in which the Company’s current Board of Directors was elected in the context of 

complementing the 2021-2023 term of office. Vale’s Governance was, at that moment, 

going through a period of necessary continuity for its stabilization. 

 

As part of this maturation process, a broad assessment process was carried out 

throughout the first half of 2022 regarding the effectiveness of the Company’s Board of 

Directors and its Advisory Committees, which resulted in reflections on opportunities for 

evolution and improvement of Vale’s Governance, as detailed in Chapter II of this Report. 

 

The Committee’s work was, therefore, permeated by discussions resulting from 

this process, which had the participation and engagement both of the Directors and of 

members of the Company’s Executive Committee. In addition, throughout 2022, the 

Committee carried out a roadshow with Vale’s 16 most relevant investors, representing 

more than 50% of its shareholder base, to collect perceptions regarding this issue. This 

dynamic provided a 360º view of the main challenges, expectations, and opportunities for 



 

 

the Committee’s performance when proposing the composition of Vale’s Board for the 

2023-2025 term of office. 

 

Furthermore, it should be mentioned that in December 2022, the Shareholders’ 

Meeting approved a broad amendment to the Company’s Bylaws, an important milestone 

for the evolution of Vale’s Governance, and we note, in this context, the expansion of the 

scope of the then Nomination Committee, which started to additionally monitor topics 

related to Governance, with the respective update of its name to Nomination and 

Governance Committee. 

 

Subsequently, also in December 2022, the Board resolved on the Committee’s 

new Internal Regulations and ratified its original composition. The collegiate is fully 

composed of Board members, in line with international Corporate Governance practices, 

which premise was also incorporated into the Company’s Bylaws, adding to the 

nomination process the benefit of the experience of the Committee members in such 

office and their knowledge facing Vale’s strategic and economic challenges. 

 

 

b. Vale’s Business Context  

 

Vale advances in its ambition of becoming a leader in sustainable mining and a 

reference in creating and sharing value with its shareholders, stakeholders, and the 

society. We remain firm in our purpose: we exist to improve life and transform the future. 

Together. 

Vale’s culture is in a process of transformation, with the company’s values being 

reinforced on an ongoing basis and its key behaviors stimulated, while the levers mature 

to build a better Vale. 

 

 



 

 

 

 

The global energy transition brings unique opportunities and, in this context, Vale 

is essential. In addition to acting to reduce its own emissions, Vale is uniquely positioned, 

with its high-quality products and assets strategically prepared, to support the 

decarbonizing of the steel industry and electrification of the world. 

A change in the profile of the demand for iron ore is in progress, with more 

opportunities for segmentation and growth in demand for high quality. In Metals for 

Energy Transition, the Company has assets that make it a preferred supplier of high 

quality products to its customers.  

To fulfil the Company’s potential and strengthen the strategy for the Vale of the 

future, new strategic guidelines were defined: promoting sustainable mining, encouraging 

low-carbon solutions, and remaining disciplined. 



 

 

 

This strategic context permeated the discussions of the Nomination and 

Governance Committee to structure the proposed composition of the Company’s Board 

of Directors for the 2023-2025 term, with emphasis on diversity, complementarity, and 

renewal of the collegiate for the continuous evolution of Vale’s Governance. 

 

 

II. MAIN DISCUSSIONS AND RECOMMENDATIONS OF THE 

COMMITTEE 

 

The Committee approved, at its first meeting, a Work Plan to direct its activities, 

defining the aspects that should be prioritized during its meetings, with a view to advising 

the Board in the process of electing the Board of Directors at the 2023 AGO. 

 

Among the main discussions conducted throughout its performance, since its 

creation and until the present date, we note the following: a) reflections in relation to the 

results of the Board’s assessment process; b) update of the Collegiate’s Critical Skills 

Matrix; c) assessment of the current Board according to the updated Critical Skills Matrix; 

and d) assessment of the current Board and the Board’s succession plan, including 

overboarding, tenure, and diversity premises, in line with the best international 

governance practices. This process included listening to the Company’s investors 

regarding expectations and perceptions, reinforcing the balance of the collegiate due to 

Vale’s shareholding structure, the majority of which remains independent. 

 



 

 

As a result of the Work Plan, the Committee has met 15 times since its creation, 

and at its last meeting it approved the issuance of this Report. 

The main discussions and recommendations of the Committee in this context are 

presented below, reinforcing Vale’s transparency in relation to this process. 

 

a. Reflections on the results of the Board of Directors’ assessment 

process 

 

As previously mentioned, in the first half of 2022, a comprehensive assessment 

process was carried out regarding the effectiveness of the Board of Directors, which was 

supported by specialized and independent external advisory services, and in this context, 

both the collegiate and the Directors individually were assessed (self-assessment and peer 

assessment). 

 

Board Members and members of the Committees, members of the Company’s 

Executive Committee and the General Secretary of Corporate Governance participated in 

this process, providing a broad vision in relation to the priorities to be addressed for the 

evolution of Governance and optimization of the performance of Vale’s Board, aligned 

to the highest standards compatible with a global corporation. 

 

As a result, opportunities for improvement were identified regarding the level of 

proficiency of the collegiate in certain critical competences of the Board, with several 

participants also pointing out the importance of Vale’s Board having more members with 

international experience and greater diversity. 

 

With regard to the individual assessment of Board Members, in addition to their 

skills and experience, aspects related to their contribution, participation, engagement, and 

personal profile were addressed. 

 

Finally, it is worth mentioning the identification, during the aforementioned 

assessment process, of the challenges to be addressed by the Committee to contribute to 

the evolution of the Board’s effectiveness with the proposal to be submitted to the 

shareholders for resolution at the 2023 AGO. 

 



 

 

Among the aspects pointed out, emphasis was placed, in particular, on the 

importance of i) establishing processes and objective criteria for presenting the proposed 

composition of the collegiate in order to reinforce the alignment of recommendations to 

the Company’s shareholders; ii) update of the Board’s Critical Skills Matrix, reflecting 

Vale’s business and governance priorities and challenges in terms of attributes needed by 

the Board of Directors, in addition to assessing the proficiency of members; and iii) 

definition of objective requirements adopted to direct the proposed composition of the 

Board for the new term of office. 

 

b. Updating the Board of Directors’ Critical Skills Matrix 

 

Considering the results of the Board’s assessment process mentioned in the 

previous item, the Committee revised the Critical Skills Matrix of Vale’s Board of 

Directors, aiming to reinforce its objectivity in relation to the skills that compose it and 

its alignment with the challenges and vision of the future for the Company, and its update 

was approved by the Board in September 2022, in the form of Exhibit I to this Report. 

 

Additionally, the Committee discussed and defined, with the support of 

specialized external assistance, objective criteria for the scale of individual proficiency 

regarding each of the skills contained in the Board’s Critical Skills Matrix, aiming to 

reinforce the accuracy of the assessment of the degree of coverage of said skills 

considering the current collegiate, as well as its comparability vis-à-vis external 

candidates to be assessed.  

 

c. Assessment of the Board of Directors according to the updated 

Critical Skills Matrix  

 

After an alignment in relation to the update of the Board’s Critical Skills Matrix 

and the assumptions for assessing the level of proficiency in relation to each of the skills, 

the Committee requested that the Directors1 perform a self-assessment regarding said 

skills, noting the importance of considering, in this process, the objective criteria and 

 
1With the exception of the sitting and alternate Director nominated by the group of employees, who did not 

participate in the process. 



 

 

indicators defined for the assessment, in order to reinforce even more the objectivity and 

accuracy of the consolidated results. 

 

Next, the Committee analyzed the results of the Directors’ self-assessment in 

relation to the Critical Skills Matrix and ordered them according to the methodology 

developed. This exercise made it possible to accurately identify the degree of coverage 

of the Board’s Critical Skills Matrix considering the current collegiate body, as well as to 

assess the balance of experiences and knowledge for purposes of diversity and 

complementarity of profiles, considering the Board’s needs for full performance of its 

duties. 

 

The consolidated results obtained demonstrated the presence in the current 

collegiate of all the competences identified as critical for the Board of Directors. 

Irrespective of that, the Committee identified opportunities to expand the coverage of the 

Board’s skills related to i) knowledge of the industry with an international mindset; ii) 

cultural transformation and talent management; iii) logistics of global chains; iv) business 

innovation; and v) digital intelligence and new technologies. 

 

The proposal for the composition of the collegiate for the 2023-2025 term of office 

contained in this Report aims to reinforce, therefore, the degree of coverage in relation to 

the aforementioned critical skills of the Board of Directors. 

 

Finally, it is essential to note that, during the Committee’s work, Vale’s 

Governance mechanisms were observed to mitigate potential conflicts of interest, 

including those contained in the Company’s Policy on Transactions with Related Parties 

and Conflicts of Interest, which deals with situations of this nature. 

 

d. Discussion regarding overboarding premises 

 

Considering the dimension of Vale’s challenges and the importance of making 

time available for the due performance of duties in its Board of Directors, the Committee 

assessed the main concepts of overboarding adopted by the Company’s investors and 

proxy agencies and, after discussion, developed its own proposal on the subject, for the 

purpose of assessing candidates and Directors, as described below: 



 

 

(i)  Hold a maximum of 4 positions on the Board of Directors (and/or Fiscal 

Council) concurrently, including Vale, and also considering privately-held companies, 

but excluding NGOs and pro bono Boards. The office as Chairman of the Board of 

Directors (and/or Fiscal Council) shall be considered twice for this calculation. 

(ii)  In the case of professionals holding executive offices in other companies, 

the recommendation is to accept only Vale as an additional demand for time. Executives 

responsible for monitoring invested companies shall be exempt from this restriction, and 

their availability of time to dedicate to Vale’s Board shall be assessed. 

(iii)  The office as Chairman of the Board of Directors of Vale shall be exercised 

by a Brazilian professional who holds, at most, one more office as a member of the Board 

of Directors (and/or Fiscal Council). Likewise, the office as Chairman of Vale’s Board of 

Directors should not be held by a professional who simultaneously holds an executive 

office in another company. 

 

Said proposal was approved by the Board of Directors, under the terms proposed 

by the Committee, in October 2022. 

 

All the names on the nomination list hereby presented meet and/or agreed to meet 

all the overboarding concepts detailed above, both at the time of their election by the 2023 

AGO and throughout the 2023-2025 term of office. 

 

Current Director Murilo Passos informed that he cannot meet this criterion and 

therefore he is not being nominated for re-election. 

 

e. Succession Planning and Renewal of the Board of Directors 

Based on the discussions mentioned in the previous items, the Committee focused 

on the importance of planning, continuing, and renewing the Board of Directors for the 

stabilization and consolidation of Vale’s Governance. In this regard, it recommended to 

the Board tenure of 8 years as a desirable time for permanence in the collegiate, aiming 

to reinforce the sustainability of its renewal process, in addition to managing the average 

age of Board Members, without, however, formal age limitation in this regard. 



 

 

This proposal was discussed and duly ratified by the Board of Directors in October 

2022. 

 

Current Directors Eduardo Rodrigues, Ken Yasuhara, Roberto Castello Branco, 

and Roger Downey sent a letter to the Board’s Presidency expressing their wish not to 

submit their names for re-election, for personal reasons. 

 

The historical curve of the average age of Vale’s Board of Directors over the last 

few years was included in Exhibit II, as well as the indicator relating to the proposal for 

the collegiate’s composition presented in this Report, demonstrating the renewal process 

of the Company’s Board.  

 

In addition, the indicators of the tenure of each name shown in this nomination 

proposal are included in Exhibit IV. 

 

f. Candidates Assessment 

 

Based on reflections on the Board’s assessment, the individual assessment of the 

Board Members and the degree of coverage in relation to the Critical Skills Matrix 

considering the current collegiate, and also the individual intentions expressed regarding 

non-continuity in the collegiate for a new term of office, the Committee, with the support 

of a specialized independent consultancy, carried out the assessment process of 

candidates for office as members of Vale’s Board of Directors, aiming at a more balanced 

composition of the collegiate, with emphasis on expanding its diversity and 

complementarity of profiles. 

 

The proposal hereby presented not only reinforces the attraction of experienced 

Directors with extensive experience and international recognition, critical skills to the 

Board, and relevant knowledge to face the challenges of the Company, but also catalyzes, 

in an expressive manner, the plurality of the collegiate sought by Vale and by its 

shareholders, including in terms of gender, race, and culture. 

 

The proposed composition of the Board of Directors for the 2023-2025 term of 

office represents 1 additional female position (increase of 100% in relation to the current 



 

 

collegiate) and 2 international positions (increase of 100% in relation to the current 

collegiate), in addition to strengthening the degree of coverage in relation to the Board’s 

Critical Skills Matrix. Regarding this last aspect, the consolidated result in relation to the 

Board’s Critical Skills Matrix can be found in Exhibit III, considering the composition 

proposal contained in this Report. 

 

Thus, this nomination proposal exceeds the diversity indicators, in their broadest 

sense. It also seeks to expand the collegiate diversity dimensions, with the nomination of 

2 women, 4 non-whites2, and 4 non-Brazilians. 

 

g. Number of Board Members 

 

Pursuant to the provisions of Vale’s Bylaws, the Company’s Board of Directors 

shall be composed of at least 11 and at most 13 members, and this body is currently 

composed of 13 members. 

 

In this sense, the Committee, when discussing this issued, recommended 

maintaining the size of the Board of Directors, comprising, therefore, 12 offices, in 

addition to the one resulting from the separate vote by the group of employees of the 

Company, for the purpose of resolution by the 2023 AGO. 

 

h. Distribution between Independent and non-Independent members 

 

The Company’s Bylaws provide that at least 7 members of the Board of Directors 

shall be independent members, which requirement exceeds the premises contained in 

B3’s Novo Mercado Regulations3, and the Company has also established additional 

criteria for assessing the independence of Directors, including objective aspects of time 

limitation for maintaining their condition. 

 

Based on these premises, the proposal for members of the Board of Directors 

contained in this Report represents the appointment of 7 Independent Directors out of a 

 
2 Considering in this calculation the Director separately elected by the group of Company’s employees. 
3 B3 S.A. – Brasil, Bolsa, Balcão, Brazil’s official stock exchange 



 

 

total of 13 Directors, harmonizing the balance of the composition of the collegiate with 

the base of Vale’s shareholders. 

 

III. PROPOSED MEMBERS OF THE BOARD OF DIRECTORS 

 

Considering the provisions of the previous items of this Report regarding the 

activities carried out by the Nomination and Governance Committee, from its creation by 

the Board of Directors and to the date hereof, the Committee presents the following list 

of names for election by the Company’s Annual Shareholders’ Meeting of the Company 

to be held on April 28, 2023, for the 2023-2025 term of office, based on the premises 

contained in this Report. 

 

I. Daniel André Stieler 

II. Douglas James Upton – Independent Member 

III. Fernando Jorge Buso Gomes 

IV. João Luiz Fukunaga 

V. José Luciano Duarte Penido – Independent Member 

VI. Luis Henrique Cals de Beauclair Guimarães 

VII. Manuel Lino Silva de Sousa Oliveira – Independent Member 

VIII. Marcelo Gasparino da Silva – Independent Member 

IX. Paulo Cesar Hartung Gomes – Independent Member 

X. Rachel de Oliveira Maia – Independent Member 

XI. Shunji Komai 

XII. Vera Marie Inkster – Independent Member 

 

 

The Committee considers it relevant to note some aspects about the new names 

selected for the proposed composition of the Board hereby presented: 

 

Douglas James (Doug) Upton 

Long experience as an analyst and investor in global mineral supply chains for the 

steel and base metals industry. Independent, Australian, residing in London, his inclusion 

in the board deepens the perception of the competitive advantages of the various global 

players and their strategies, in the creation of value and capital allocation, in the 



 

 

assessment of geopolitical risks and investors’ expectations for both return on value and 

for the various dimensions of ESG in the global mining and metallurgical industry. 

 

João Luiz Fukunaga 

Career developed at Banco do Brasil over the last 15 years, having been recently 

elected President of Previ. Non-Independent (Previ), Brazilian, his inclusion in the 

collegiate reflects the nomination of a reference shareholder of the Company, adding to 

the Board competencies focused on institutional, governmental, and regulatory relations.  

 

Luis Henrique Cals de Beauclair Guimarães  

Relevant experience as CEO of a recent investor in Vale, with activities in Energy, 

Oil and Gas, Sugar, Logistics and Mining. Non-Independent (COSAN), Brazilian, its 

inclusion in Vale’s collegiate reinforces the value creation bias in the future strategy, the 

focus on organizational culture management and on stable and safe operational 

management, providing synergies in energy technologies and in logistics chains in Brazil. 

  

Paulo Cesar Hartung Gomes 

Relevant experience and significant trajectory in the Brazilian institutional 

political scenario and in the mediation between the public and private sectors. 

Independent, Brazilian, his inclusion in the collegiate will bring relevant skills in 

institutional, governmental, and regulatory relations, ESG (he is President of the Brazilian 

Tree Industry), and cultural transformation and talent management (he is Board Member 

of RenovaBr), in addition to risk management, significantly contributing to Vale’s 

operating scenario. 

 

Shunji Komai 

Extensive experience in the global chains of Iron Ore and Steel, in Brazil, Africa, 

and Asia, including Japan, as well as in the global supply of battery metals. Non-

Independent (MITSUI), Japanese, he will reside in Rio de Janeiro, and his inclusion in 

Vale’s collegiate will provide in-depth knowledge of the competitive advantages and 

strategies of the various global players, especially in Asia, in the assessment of global 

geopolitical risks, as well as current mining-metallurgical processes and technological 

developments and industry innovation. 

 



 

 

 

 

Vera Marie Inkster 

Relevant experience as CEO and CFO in the Base Metals Mining industry, in 

capital and project allocation, leadership development, focus on value creation and risk 

management. Independent, Canadian, residing in Toronto, his inclusion in the collegiate 

broadens the international mindset to discuss the growth and transformation of the mining 

industry, especially energy transition metals, and also the global geopolitical challenges. 

 

Details of the résumés and the main skills and experiences of each of the 

nominated members, as well as their correlation with the skills indicated in the Board of 

Directors’ Critical Skills Matrix, can be found in Exhibit IV to this Report.  

 

As provided for in the Nomination Policy for Vale’s Managers, the members hereby 

appointed underwent a background check conducted by the Corporate Integrity Board, 

and no relevant information was identified that could prevent the nomination or 

recommendation of candidates. 

 

 

IV. CHAIRMAN AND VICE-CHAIRMAN OF THE BOARD OF 

DIRECTORS 

 

 

 Pursuant to the provisions of Vale’s Bylaws, the offices Chairperson and Vice-

Chairperson of the Board are elected individually at the Meeting. 

 

  The Committee became aware of the intention of Company’s shareholders to 

nominate Luis Henrique Cals de Beauclair Guimarães4 for the office as Chairman of the 

Board of Directors. Subsequently, the Committee received the nomination, from 

shareholder Previ, of Daniel André Stieler for said office. 

 

 
4 After completion of its Report, it became aware, on March 8, 2023, of a request by Luis Henrique Cals 

de Beauclair Guimarães for his name not to be considered for office as Chairman of the Company’s 

Board of Directors for the 2023-2025 term of office. 



 

 

 With respect to the office as Vice-Chairman of the Board of Directors, Marcelo 

Gasparino da Silva expressed his wish to submit his candidacy for the office. 

 

 Therefore, the Committee forwards said intentions to the Board of Directors for 

analysis and subsequent addressing for purposes of election by the Company’s 

shareholders at the 2023 AGO. 

 

In this context, the Committee notes that, in line with the Company’s Bylaws, 

once the 2023 AGM resolves on the election of a non-independent Chairman of the Board 

of Directors, the independent Directors elected shall appoint an Independent Director to 

act as Lead Independent Director, as an interlocution element between the Board of 

Directors and its shareholders, as well as between the Chairman of the Board and other 

Directors. 

 

In view of the above, the proposed composition of Vale’s Board of Directors for 

the 2023-2025 term of office contained in this Report reflects, in the Committee’s 

independent understanding, its commitment to transparency of the process of nomination 

of the collegiate, combining its composition with the challenges and vision of the 

Company’s future. 

 

 The Committee members approved issuance of this Final Report, with the 

following individual reservations: 

 

i) Daniel Andre Stieler abstained in relation to section IV, with respect to the 

office as Chairman of the Board of Directors, in line with the Policy on 

Transactions with Related Parties and Conflicts of Interests of the 

Company; and 

  



 

 

 

 

ii) Marcelo Gasparino da Silva abstained in relation to section IV, with 

respect to the office as Vice-Chairman of the Board of Directors, in line 

with the Policy on Transactions with Related Parties and Conflicts of 

Interests of the Company.  

 

Rio de Janeiro, March 7, 2023 

 

 

Jose Luciano Duarte Penido 

Coordinator 

 

Daniel Andre Stieler 

 

Marcelo Gasparino da Silva 

 

Manuel Lino Silva de Sousa Oliveira 

 

 

Notes Subsequent to Completion of This Report 

In furtherance of its commitment to transparency of the process of nomination of 

candidates for Vale’s Board of Directors, the Committee informs, on March 10, 2023, 

that: 

i) After completion of its Report, it became aware, on March 8, 2023, of a 

request by Luis Henrique Cals de Beauclair Guimarães for his name not to be 

considered for office as Chairman of the Company’s Board of Directors for 

the 2023-2025 term of office.  

ii) To reinforce the process of analysis of the independence of the candidates 

included in the list presented in section III, the Board of Directors requested, 

on March 8, 2023, a technical opinion of legal advisors on the matter.   



 

 

  EXHIBIT I 

 

 

 
 

 

 

Matrix of Critical Skills of Vale’s Board of Directors 
 

Management experience Industry experience Functional experience 

Relevant executive experience 
Acting as a member of the Executive 
Committee and/or Board of Directors 
 

Risk & Security Management  
In organizations with a risk profile 
compatible with that of natural 
resource companies  

ESG 
In socioenvironmental and governance 
areas, in integrity and compliance 
processes, preferably in natural 
resource industries. [Desirable 
experience engaging with the society, 
especially with neighboring 
communities] 

Mining 
Preferably in the iron ore and base 
metals business 

  

Value-oriented Finance & Portfolio and 
accountability for performance 
In the areas of corporate finance, 
capital allocation, and asset portfolio 
management in large companies 

Experience in the business environment in 
Asia 
Preferably in Vale’s area of operation, 
especially in China. 

Business innovation 
In Vale’s value chain and in adjacent 
areas, supporting the Company’s 
climate strategy 

Cultural Transformation & Talent 
Management  
Including compensation and alignment 
of interests between management and 
stakeholders 

Institutional, governmental, and regulatory 
relations 
Acting with such levels, as well as in 
corporate communication 

Digital Intelligence & New Technologies 
Mindset for value creation through new 
technologies and digital intelligence 

Global chain logistics 
Including Management and optimization 
of global logistics chains 

Steel & Metallurgy  
Including its value creation drivers 

Commercial and Trading 
Understanding of the geopolitical 
scenario and competitive environment, 
including current business and industry 
trends 

Relationship with Shareholders 
Knowledge of stock markets and investor 
relations 



 

 

EXHIBIT II  

 

Historical Curve of the Average Age of the Board of Directors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
5 For purposes of this indicator, the Director separately elected by the group of employees of the Company is considered. 

Board of Directors - Term of Office Average Age of the Collegiate5 

2015 - 2017 57 years old 

2017 - 2019 57 years old 

2019 - 2021 61 years old 

2021 - 2023 60 years old 

2023 - 2025 57 years old 



 

 

EXHIBIT III 

 

Assessment of the Board of Directors According to the Critical Skills Matrix 
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MANAGEMENT 
EXPERIENCE 

                             

RELEVANT EXECUTIVE 
EXPERIENCE 

3 1 3 1 3 3 3 3 3 3 2 3 2,58 HIGH 
 

 

EXPERIENCE IN THE 
BUSINESS ENVIRONMENT 
IN ASIA 

1 3 2 1 2 1 2 1 1 1 3 1 1,58 INTERMEDIATE 
 

 



 

 

INSTITUTIONAL, 
GOVERNMENTAL AND 
REGULATORY RELATIONS 

3 1 2 3 3 3 3 3 3 2 1 1 2,33 HIGH 
 

 
RELATIONSHIP WITH 
SHAREHOLDERS 

3 3 3 1 2 3 3 2 1 1 1 3 2,17 HIGH  

FUNCTIONAL 
EXPERIENCE 

                             

RISK AND SECURITY 
MANAGEMENT 

2 2 2 1 3 3 3 2 3 2 1 3 2,25 HIGH 
 

 

CULTURAL 
TRANSFORMATION & 
TALENT MANAGEMENT 

2 1 1 1 2 3 2 2 3 2 1 2 1,83 INTERMEDIATE 
 

 

BUSINESS INNOVATION 2 1 1 1 2 2 2 2 1 2 2 2 1,67 INTERMEDIATE 
 

 

DIGITAL INTELLIGENCE & 
NEW TECHNOLOGIES 

2 1 1 1 2 2 2 1 2 1 1 1 1,42 LOW 
 

 

ESG 3 3 2 2 3 2 3 2 3 3 2 2 2,50 HIGH 
 

 
3 2 3 1 3 3 3 2 1 2 2 3 2,07 HIGH  



 

 

VALUE-ORIENTED FINANCE 
& PORTFOLIO AND 
ACCOUNTABILITY FOR 
PERFORMANCE  

COMMERCIAL AND 
TRADING 

1 1 2 1 2 3 2 1 1 1 3 1 1,58 INTERMEDIATE 
 

 
INDUSTRY 
EXPERIENCE 

                             

MINING 1 3 2 1 3 2 3 1 1 1 3 3 2,00 HIGH 
 

 

STEEL & METALLURGY 1 3 1 1 2 1 1 2 1 1 2 2 1,50 INTERMEDIATE 
 

 

GLOBAL CHAIN LOGISTICS 1 2 1 1 2 3 3 1 1 1 3 1 1,67 INTERMEDIATE 
 

 

GLOBAL ASSESSMENT BY 
CANDIDATE 

2,00 1,93 1,86 1,21 2,43 2,43 2,50 1,79 1,79 1,64 1,93 2,00 1,96 
  

 

 

¹ Proficiency Level 
HIGH - When there are at least 3 members with rating 3 in each skill, or 2 members with rating 3 and the 
average is equal to or higher than 2.0      

 INTERMEDIATE - In all other cases not rated as HIGH or LOW.       

 LOW - When the average rating is lower than 1.5 and there are not at least two members with rating 3.  
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